
Tier 2 Team Member Profile
Tier 2 Team Logistics

Tier 2 Team Purpose: Coordinate and 
manage Tier 2 interventions (consider 
integration of both academic and behavioral 
interventions)

Team Make-up:
Tier 2 Systems Coordinator, Administrator, and an optional team member such as 
an Intervention Teacher 

Meeting Frequency: 
Once a month

Student Focus:
Systems for specific student requiring additional support, with a primary emphasis 
on Tier 2 interventions
Tier 2 Team TIPS Meeting Roles

Tier 2 Systems Coordinator  Provides staff development for all Tier 2 interventions 
 Insures fidelity of intervention implementation 
 Requests time on the Tier 2 follow-up meeting for sharing student data 

and discussing next steps
Meeting Facilitator  Sends meeting agenda and reminder before meeting 

 Ensures agenda is followed 
 Guides discussions 
 Ensures all team members are engaged in team mission and outcomes

Minute Taker  Documents key actionable items 
 Clarifies outcomes of discussions during the meeting 
 Circulates meeting minutes promptly after meetings

Data Analyst  Analyzes fidelity and outcome data before meeting 
 Prioritizes items for discussion (Tier 1; specific areas of challenge; 

Tier2/3; specific student needs for problem solving) 
Tier 2 Team Members

Title Name Role(s)  Expertise 

Administrator Ms. Castillo ☒ Facilitator
☐ Minute Taker
☒ Data Analyst 

☒ Applied behavior expertise
☒ Knowledge of students
☒ Knowledge of operations
☒Administrative authority

Coordinator
(MTSS-B 
counselor)

Dr. Cognetta ☒ Facilitator
☒ Minute Taker
☒ Data Analyst

☒ Applied behavior expertise
☒ Knowledge of students
☒ Knowledge of operations
☐Administrative authority

School 
Psychologist

Juliana EuanAntillon ☐ Facilitator
☐ Minute Taker
☒ Data Analyst

☒ Applied behavior expertise
☒ Knowledge of students
☒ Knowledge of operations
☐Administrative authority

Academic 
Intervention 
Teacher

Ms. Gonzales ☐ Facilitator
☐ Minute Taker
☒ Data Analyst

☐ Applied behavior expertise
☒ Knowledge of students
☒ Knowledge of operations
☐Administrative authority

RSP Teacher Ms. Bauerly ☐ Facilitator
☐ Minute Taker
☒ Data Analyst

☐ Applied behavior expertise
☒ Knowledge of students
☒ Knowledge of operations
☐Administrative authority

5th grade 
Teacher

Ms. Steinbrink ☐ Facilitator
☐ Minute Taker
☒ Data Analyst

☐ Applied behavior expertise
☒ Knowledge of students
☒ Knowledge of operations
☐Administrative authority

Tier 2 Team Meeting Dates
Aug Sept Oct Nov Dec Jan Feb March April May

12 17 14 12 16 27 13 17


